Technology and Innovation Scouting

Description: With this service, AJBioConsult helps companies stay at the forefront of
cutting-edge advancements in the life sciences and biotechnology sectors. This service
focuses on identifying emerging technologies, tools, and methodologies that align with
your company’s strategic goals. Whether you're seeking to enhance your R&D
capabilities, streamline operations, or enter new markets, our technology scouting
services will provide you with actionable insights on the most promising innovations
available.

Through in-depth research, trend analysis, and direct engagement with technology
providers, | can provide a clear pathway forintegrating breakthrough technologies into
your pipeline. This service is ideal fororganizations that want to accelerate innovation,
improve competitive positioning, or explore novel solutions to supplement their
technical and operational challenges.

Key Deliverables:

1. Technology Landscape Analysis:

o Comprehensive reports outlining the current state of technology within
your focus area (e.g., genomics, drug discovery, cell therapy, machine
learning).

o ldentification of key trends, disruptive innovations, and the most relevant
emerging technologies.

o Overview of technological maturity, readiness for adoption, and future
development projections.

2. Competitive Technology Benchmarking:
o Comparison of your current technology stack against the latestindustry
innovations.
o Analysis of competitors’technology adoption strategies and how they
impact market positioning.
o Recommendations fortechnologies that could give you a competitive
edge.



3. Vendor and Partner Identification:

o Identification of potentialtechnology providers, research labs, or startups
that are leading innovation in your target area.

o Evaluation of collaboration opportunities with universities, research
institutions, orinnovation hubs to gain access to cutting-edge
developments.

o Establishing connections with relevant vendors for product
demonstrations, proof-of-concept trials, and partnerships.

4. Innovation Workshops and Demonstrations:
o Facilitate hands-on workshops to familiarize your teams with selected
technologies.
o Coordinate demonstrations or pilot studies to showcase the potential
impact on your operations or R&D.
o Provide expert-led training and innovation sessions for key stakeholders,
ensuring alignment on technology adoption strategies.

Why Choose Me?

With a Master's degree in Biomedical Sciences and a major in Science-Based Business,
combined with extensive experience in sales, business development, and market research, |
offer a unique combination of scientific knowledge and commercial expertise. My work with
leading biotech companies across Europe and the United States has equipped me with a deep
understanding of the industry’s challenges and opportunities. | am committed to delivering
high-quality, impactful servicesthat drive business growth and innovation in the biotech sector.
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