
 

 

 

Sales Consulting 
Description: Effective sales strategies are the lifeblood of any successful biotech 
company. I offer specialized sales consulting services that help biotech companies 
optimize their sales processes, from lead generation to closing deals. With a 
background in account management and business development, I have a deep 
understanding of the sales lifecycle, particularly in complex, technical markets such as 
biotechnology. 

My approach to sales consulting is data-driven and customer-focused. I work with 
clients to develop tailored sales strategies that align with their business objectives and 
market realities. This includes everything from identifying high-potential leads to 
refining sales pitches and enhancing customer relationship management (CRM) 
systems. By leveraging my experience in both the European and U.S. biotech markets, I 
provide insights and strategies that help clients expand their market presence and 
increase revenue. 

Key Deliverables: 

• Sales Strategy Development: Custom-designed sales strategies that align with 
your business goals, market conditions, and competitive landscape, ensuring a 
focused and effective approach. 

• Lead Generation and Qualification: Identification of high-potential leads and 
development of processes for qualifying and prioritizing them, maximizing sales 
efficiency and effectiveness. 

• Sales Process Optimization: Analysis and refinement of existing sales 
processes to improve conversion rates, reduce sales cycle times, and increase 
customer satisfaction. 

• CRM Management: Implementation and optimization of CRM systems to 
enhance customer relationships, track sales activities, and drive long-term 
growth. 



 

 

• Sales Team Training and Coaching: Training programs and workshops designed 
to enhance the skills and performance of your sales team, ensuring they are 
equipped to achieve their targets. 

 

Why Choose Me? 

With a Master's degree in Biomedical Sciences and a major in Science-Based Business, 
combined with extensive experience in sales, business development, and market research, I 
offer a unique combination of scientific knowledge and commercial expertise. My work with 
leading biotech companies across Europe and the United States has equipped me with a deep 
understanding of the industry’s challenges and opportunities. I am committed to delivering 
high-quality, impactful services that drive business growth and innovation in the biotech sector. 

 

CONTACT 

AJ BioConsult, Waddinxveen, Netherlands 

Email: alexander@ajbioconsult.com 

Telephone: +31610222305 

Dutch Chamber of Commerce Number (KVK) 94850518 
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