Collaborative Research and
Development Facilitation

Description: With this service AJBioConsult helps life sciences, biotech, and
pharmaceutical companies accelerate innovation by forming strategic partnerships
with academic institutions, research organizations, and industry collaborators. This
service focuses on identifying the right partners, streamlining the collaboration
process, and managing the project to ensure that both parties achieve their R&D goals
efficiently.

By facilitating these collaborations, | enable organizations to bridge knowledge gaps,
access new technologies, and develop innovative solutions faster and more cost-
effectively.

Key Deliverables:

1. Partnership Identification and Matching:
o ldentify and match your company with academic institutions, research
labs, and industry collaborators that complement your R&D goals.
o Ensure strategic alignment and mutual benefitto enhance the success of
the partnership.

2. Collaborative Project Roadmap:
o Develop a clear project plan with milestones, deliverables, and roles for
each party.
o Define timelines and success metrics to ensure efficient and goal-
oriented project execution.

3. Project Coordination and Management:
o Provide ongoing project managementto keep all stakeholders alignedand
ensure timely execution.
o Act as the central point of communication, organizing regular updates
and managing any challenges that arise.



4. Knowledge Transfer and Training:

o Organizingtrainingworkshops, seminars, orwebinars to upskill your team
in new technologies, methodologies, or scientific approaches broughtin
through collaboration.

o Facilitation of ongoing knowledge transfer processes to ensure
sustainability and long-term benefits of the partnership.

Why Choose Me?

With a Master's degree in Biomedical Sciences and a majorin Science-Based Business,
combined with extensive experience in sales, business development, and market research, |
offer a unique combination of scientific knowledge and commercial expertise. My work with
leading biotech companies across Europe and the United States has equipped me with a deep
understanding of the industry’s challenges and opportunities. | am committed to delivering
high-quality, impactful servicesthat drive business growth and innovation in the biotech sector.
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Telephone: +31610222305

Dutch Chamber of Commerce Number (KVK) 94850518


mailto:alexander@ajbioconsult.com

